
RealEstate/Hospitalitychallenges

Thecovid-19pandemic

The outbreak ofthe novelcoronavirus globally had a huge impacton the real

estate/hospitalitybusiness.Restrictionssuchasthebanontravel,socialdistancing,a

limitednumberofpeopleingatherings,andonsiteandphysicalbusinessconferences,

training,shows,meetingsbeing substituted with virtualconferences,hence,a big

challengeforahall,boardroom,hotelrooms,andconferencecenters.Thisposedareal

threattotherealestateandhospitalityindustry.Hospitalityhasbeenhithardbythe

(COVID-19)pandemicandtheeffecthasbeenuneven;barsandclubshavetheirworst

sharealso.(OfficeforNationalStatistics,2021)

ThelockdownandremoteworkinghaveparticularlyimpactedinvestmentinFrance,

especiallyintheofficesector.XavierJancèneremarks“Lockdownandtheremote

working have undoubtedly seta trend in France ofre-thinking the way office-

traditionallyover80%ofinvestmentinFranceintermsofvalue-willbeusedtomorrow.”

Budget-friendlyHousingshortage

AccordingtoCNBC,thehousingshortagecouldbecometheworsteverinthehistoryof

theUnitedStates.Therewilllikelybeincreasingdemand,yetatightsupplyofwhatare

considered“reasonably”pricedhousingoptions.Arealestateprofessionalwillneedto

find solutionsto the problem ofincreasinglyout-of-reach housing formillionsof

Americans(Linchpin,2021).

ESGandSustainabilityinitiatives

ESGisanabbreviationthatmeansEnvironmental,Social,andGovernance.Itisasetof

standardsthatareusedtomeasuretheenvironmentalandclimateimpactsofhousing

units (Pulse,2021).The violation ofthis standard by realestate professionals

permittingtheprevalenceofwastesinpublicareasandmostapartmentsincreasesthe

riskofgreenhousegasemissionsandthusleadstowidespreadenvironmentaland



climatechangeinacountry.InthewordsofHaydenCameron,“Wearecertainlyseeing

sustainabilityconsiderationsfactoredintoinvestmentdecisionsateverystageofthe

assetlifecycle”.Potentialnewenvironmentallegislationcouldhaveasubstantialeffect

onrealestateevaluationsinthetimeto comeandshouldbetakenseriouslyby

investors.

ChrisWoolfstates“Thereisalsoisagrowingrecognitioninthemarketthataswe

emergefrom Covid-19,sustainabilityinitiativesrepresentachancetogetthingsright–

itisaboutensuringthatbuildingsandinvestmentsarerelevantandresilientinthe

carbon-neutralworldofthefuture.”

LabourShortage&retainingQualityPersonnel

Between23Augustand5September2021,30%ofhospitalityindustriesdeclaredthat

vacanciesweremoredifficulttofillthanusual.Amorereoccurringchallengeforlarger

businessesisavacancy.According to thelabourmarket,datahospitalityamong

severalindustriespostedrecordnumbersofvacanciesfrom JunetoAugust2021.3in

10hospitalitybusinessesfinditstrenuoustorecruitstaff(OfficeforNationalStatistics,

2021).

SomeEUworkersleftthelabourmarketduringthecovid-19pandemic.Thenumberof

EUnationalsemployedintheUKdwindledby8.7% from JanuarytoMarch2020and

ApriltoJune2021.

Managementandtraining

Thehospitalityindustryusesanottooconvectionalstaffandworkforce,withpositions

thatmayormaynotrequireastrongacademicdegree.ServicesofChef,Valet,cleaning

personnel,security,etal,arenotonthesamerequirementascheck-inclerks,concierge

providers,ormanager.However,thewholeworkforceisareflectionoftheindustry’s

culture.Lackofadequatetrainingoftheworkforceonsomespecificvaluesand

standardsisoneofthemajorchallengesintheindustryaswhatguestshavebeen

sayingabouttheindustry,theaccommodation,therooms,conferencehalls,etal,



throughonlinereviews,comments,andphotoshaveadimmingeffectontheindustry.

Thehospitalityindustryhasbeenbattlingtoestablishrelationshipswithguestsasthe

servicesofferedisnotcomplementedbycustomerrelationship.Lackofstaffetiquette,

problem-solvingskills,maintenanceandoperation,promotionandmarketing,poor

usageofsocialmedia,effectiveness,andefficiency,whichislargelyduetopoor

managementandtraininghasbeenabigchallengeintheindustry.

WellnessChallenges

Inrecentyears,theworldhasexperiencedmajoradvancementsinhealth,therefore,

peoplegenerallylivelongerandhealthier.Although,seriouschallengestoglobalhealth

andwellbeingremain,from pandemicstonon-communicablediseases(NCDs),high

costsofcare,particularlyindevelopingnations(Hutt,2016).

ElitistAttitudes

Fitnessshouldbeeasilyaccessibletoall.However,manygymsandSPAstudios

indirectlycausesegregationbetweentheenlightenedpeoplewhounderstandfitness

andpeoplewhodon’tknow.Thisincreasestheworryingtrendtowardsfitnesssnobbery

forbeginners.(Glofox,2020).Asaverageindividualfeelsthatfitnessandthegym are

madeforthehighnetworkindividuals.

Dataprivacyconcerns

Astudybythemanifestdiscoveredthatsomepeoplefearappsthattrackandcollect

locationdata.Healthandfitnessappswiththisfeaturecouldposechallengesto

customers.From theaforementionedstudy,amongindividualswhowerenot

comfortablewithlocation-trackingapps,15%citedlackofprivacyastheirbiggestworry

and52%citednotfeelingsafeasareason(Chloe,2021).Sensitivepersonaldatahave



beencollectedbywellnessandfitnessapps,withtheamountgrowingrapidly.Suchasa

user’sheartrate,location,stepcount,weight,andevensleepingpatterns.Usersare

sometimesrequiredtocompletequestionnairesorgiveothersensitiveinformation

aboutthemselves.Thisisabigconcerntothepeoplehencetheirreluctancyinusing

wellnessandfitnessapps

Expertiseandtraining

Technicalguidanceisoneofthemostessentialaspectsofthefitnessandwellness

industry.Alotofinexperiencedfitnesscoachesandtrainershavetakenuptheroleof

wellnessexpertisehence,makingpeoplelosetrustingymsandfitnessstudios.Also,

Customerswhousedigitalhealthandfitnessappsareatapotentialrisktogetinjured

unnecessarily.Beforetheoutbreakofthecovid-19virus,avastnumberofpeople

visitedthegym andstudioswherepersonaltrainersandfitnessexpertswerepresentto

superviseandcoordinateandteachthepeople.Incontrasttothedigitalhealthand

fitnessappmanual,thereisalowprobabilityofusersreadingthemanualcompletelyor

followingitthoroughlyasthereislittleornomonitoringandaccountability.The

understandingoftheinstructionsisanotherchallengesincetechnicalknow-howis

neededtomaximizetheuseoftheseapps.Thepotentialriskassociatedwiththisis

bodilyharm (Elltoft,2021).

Peoplewantmorescience-backedsolutions

Peoplestruggletoconsistentlyshowupatthegym duetoseveralreasonsi.e.,lackof

motivation.Motivationcomesfrom thebrain,sensitizingthebraintobeexpectant,

hencemakingtheindividuallookforwardtotheexperience.Peoplegenerallydesire

morescience-backedsolutions,assuch,fitnessprofessionalswhodonotinvestin

books,clinics,conferences,andresearchcannotdelivertheresultspeopledesire.Many

wellnessandFitnessprofessionalsaremorefocusedonphysicality,workoutsessions,

andall,withoutdevelopingthemindsofthepeople.Focusingnotjustonphysical

fitnessbutalsomentalfitnessdemandsfitnessprofessionalsemphasizethebrain.

Neurology,psychology,habits,andmotivation.



Struggletodigitalizationclassicoffering(spa)

SpawellnessisapartofwellnessthatisalmosttotallyshatteredbyCovid-19.Sinceitis

almostimpossibletorundigitally,itwascompletelyzonedoff.

AccordingtotheInternationalSpaAssociation(ISPA), theannual2021U.S.Spa

IndustryStudyshowedthatTotalspaindustryrevenueisestimatedtohavefallenby

$7billion,whichisadropofabout36.4%.Also,theestimatedvisitsmadein2020was

124million,68millionfewerthanin2019.Thevisitdroppedbyover35%.This,inturn,

affectedthenumberoflocations,whichalsoledtoareductionintheemploymentrate.

Customersvaluetypicalwellnessless

Customersashumansgenerally,appreciatedifferencesorspecialtieswouldwantthe

typeofwellnessofferedtothem tobeatypical,notsocommonasothers.Theinability

ofwellnesscenterstoprovidespecialornotsocommonactivities,trainingand

instructionsposeaseriouschallengetotheindustry.
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